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WHO ARE THE PARTNERS?
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WHAT WE SUPPORT

Purpose of the Grant Funds
mUniversal-Free Breakfast
mBreakfast in the Classroom
mGrab n’ Go Breakfast

Grant Funds Can be Used for:
mEquipment needs and Supplies
=l imited Staff Support and Training
=Marketing and Promotion

NP

% pBREAKFAST

“ ll in the classroom



WHERE WE HAVE BEEN:

CYCLE 1

2011-2012 Districts

B rea kfa St i n t h e C I a SS roo m G ra nts » Dallas Independent School District, TX

« Little Rock School District, AR

» Memphis City Schools, TN

« Orange County Public Schools, FL

» Prince George's County Public Schools, MD

2012-2013 Districts

« Charleston County School District, SC
» Des Moines Public Schools, IA

« Denver Public Schools, CO

» Elgin School District, IL

» Guilford County Schools, NC

« Jefferson County Public Schools, KY

» Kansas City Public Schools, KS

« Knox County Public Schools, TN

+ Polk County Public Schools, FL

2014-2015 States
+ Alabama «» Georgia
« Arizona «Indiana
«Pennsylvania +Kansas

«Virginia




WHERE WE HAVE BEEN:

CYCLE 2

2011-2012 Districts

Breakfast in the Classroom Grants 2 e s bistice, 1%

« Little Rock School District, AR

« Memphis City Schools, TN

+ Orange County Public Schools, FL

» Prince George’s County Public Schools, MD

2012-2013 Districts
+ Charleston County School District, SC
Moines Public Schools, I1A
» Denver Public Schools, CO
Igin School District, IL
uilford County Schools, NC
» Jefferson County Public Schools, KY
« Kansas City Public Schools, KS
« Knox County Public Schools, TN
» Polk County Public Schools, FL

2014-2015 States
« Alabama » Georgia
« Arizona s Indiana
+ Pennsylvania -+ Kansas

«Virginia




WHERE WE ARE NOW:

CYCLE 3

- 2011-2012 Districts
Breakfast in the Classroom Grants ... e scrooipisict
« Little Rock School District, AR
« Memphis City Schools, TN
+ Orange County Public Schools, FL
» Prince George’s County Public Schools, MD

-2013 Districts

+ Charleston County School District, SC
» Des Moines Public Schools, IA

» Denver Public Schools, CO

« Elgin School District, IL

« Guilford County Schools, NC

» Jefferson County Public Schools, KY

« Kansas City Public Schools, KS

« Knox County Public Schools, TN

» Polk County Public Schools, FL

2014-2015 States
« Alabama » Georgia
« Arizona s Indiana
+ Pennsylvania -+ Kansas
«Virginia
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LESSON: FINANCIAL SUSTAINABILITY

UNIVERSAL: PROVISIONS 2 OR 3, CEP, NON-PRICING
70% OR HIGHER FREE AND REDUCED ELIGIBLE
POPULATION

CLUSTERING OF SCHOOLS

OFFER VS. SERVE APPLICABLE




PROJECTING REVENUE

AND EXPENSES

SCHOOL TOTALS
CUEFENT 4 HEXT 5 INTERESTED 4
5H BG T A7 GF Ed Kk oD EI ET LW HE ET

ENEREOLLED 432 477 551 SE0 133 581 456 736 534 B4 4aE 538 98
FEEE 390 3348 391 428 fi 342 258 435 373 436 209 290 287
REDUCED 47 34 2 BE 23 20 47 24 TE 56 iz fifs 71
PAID 55 109 Oz a4 44 158 151 217 73 132 191 172 240
% FER 22.8% |  T71%| B2 85.5% fi5. 9% Td.6% £ 3% T0.5% af.1% TE B 2% &7T.4% 28.9%,

BICSCHOOLS INM '"14-"15 COMBINED REVENUE V. EXPENSE

This is the District Goal
Grace Hill | 510271
Old Wire $ B3.6S T&BGET PERCENT A GE! (I3 EEVEMUE  &0S5T

Jones § 86,32 ENROLLED 4777 3322 This is Profected
is is Projecte

hAathias 5 79,13 FREE 31 2537 $4AE9602 | $3,67836 J

_ Revenue Based on

Tillery 5 51.09 REDUCED 555 44| § 72372 | § ad3.E0 Particpation

Grimes S 45,43 PAID 1051 41| § 23542 | $1,219.16

Garfield 3822 $5,855.17 | $5,541 32

Eastside REILIBURSEMENT RATES § 55,264.94

Wwestside | S (41.43) FREE 193

: Revenue by
Morthside | S (30.30) . REDUCED 163
Individual -
Tucker 5 (18.03) | school P&ID 028 Projected Keal

Lo |

Cakdale ]
338,64




FINANCIAL RESOURCES

Universal Breakfast in the Classroom

A Guide for School Nutrition Professionals
to Plan for a Successful Program

Toolkit for Arizona Schools
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LESSON STAKEHOLDER ENGAGEMENT

ALWAYS INCLUDE STAFF FROM INDIVIDUAL SCHOOLS DURING
PLANNING PHASE

PRINCIPALS ARE KEY TO IMPLEMENTATION

KNOW YOUR AUDIENCE AND BE PREPARED TO SPEAK TO THEIR
CONCERNS/APPEAL TO THEIR ISSUES

FIND YOUR CHAMPIONS




HoOw TO EFFECTIVELY RESPOND
TO STAKEHOLDER CONCERNS:

Acknowledges
& respects
stakeholders’ Asks for ideas
points of view about solutions

Frames a new
perspective to
consider

Responds with
new facts that are
relevant

Seeks out
examples
of success
elsewhere




GROUP DISCUSSION

- am worried about bugs in the classrooms. How will we
keep it clean?”

“You expect me to give you the first 15 minutes of my day?
How am | supposed to get through all the material that |
need to teach?”

“I have seen the lines in the cafeteria. How are we going to
feed 400 children in the first few minutes of school?”



LESSON: ONCE YOU HAVE BEEN INTO
ONE SCHOOL YOU HAVE BEEN IN ONE
SCHOOL

ALL DELIVERY METHOD DECISIONS SHOULD BE MADE WITH
PRINCIPAL, TEACHING STAFF REP, AND CHILD NUTRITION REP

DIRECT DELIVERY AND GRAB N’ GO HAVE PROS AND CONS

COUNTING AND CLAIMING METHODS SHOULD BE DISCUSSED
WITH STATE CHILD NUTRITION STAFF



DELIVERY METHOD

Delivery Method

Pro

Con

Direct Delivery

Meals are waiting for students
when they arrive, so morning
routine is not affected

Teacher is often responsible for
delivering reimbursable meal

Teacher is often responsible for
counting and claiming students

Hot meal may not stay hot or food
becomes soggy

Have to estimate accurate numbers
every day for breakfast service

Grab n’ Go

School nutrition staff is responsible
for delivering reimbursable meal

Quality of food is usually better
because food can stay in holding
units right up until service

School nutrition staff is responsible
for counting and claiming

Changes morning routine

May need additional breakfast staff
person




SOCIAL MEDIA

BEYONDBREAKFAST.ORG

beyondbreakfast.org
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CHOOL
UTRITION
SSOCIATION

015

7/13/15, 6:07 AM

Wndmkﬁﬂ.nm

road-anc-2015-sic)

Beyond Breakfast On-the-
Road: ANC 2015 in SLC!

july-is-

trucks)

In the News: School

July is National Blueberry
Month

Social Media for School
Nutrition: Getting Started

or:

(http Y
the-road-anc-2015-sic)

Hi veryone! Just a quick note from me,
Christina, your resident Beyond Breakfast
blogger! | am so excited to retum to ANG
this year. Utah is one of my very favorite
places on earth, and Salt Lake City is one

Gontinue reading —

on s
Annual National
Conference, Summer
Meals-and the Food Truck
Takeover!

(http://beyondbreakfast.org/j une; .

2015-in-the-news-summer-
meals-food-trucks)

road-anc-2015-sic)

http://beyondbreakfast.org/

our staff reads hundreds of
media reports on the subject of school
nutrtion. We curate our favortes in a
monthly blog post we call, “In the Mews.”
Highlighting positive slories about the
great things going on in school ...
Continue reading
(http:/ibeyondbreakfast orgljune-2015-
in-the-news-summer.meals-food-
trucks)

is-national-blueberry-
month)

It's July. and we're celebraling National
Blueberry Month! We absolutely love thal
rful, purple berry, and all of the
delicious ways it can be eaten. Low in
caloies and fat, high In fiber and
anticxidants, the humble blueberry
deserves ail .. Continue reading —

media-school-nutrition-
getting-started)
Using sacial media for business can be
intimidating; what if you post something
offensive, or someone visiting your page
posts something offensive? What if no
one likes your pages. o follows you?
What if your pictures don't tum out well,
Continue reading —

july-is-
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CHRISTINA UTICONE

C.E.UTICONE@GMAIL.COM



mailto:C.E.UTICONE@GMAIL.COM

QUESTIONS>
EGIOVANNETTI@GMAIL.COM
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